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	Mission Statement

The mission of Living Systems is to contribute to the knowledge of human behavior from a natural systems perspective and to offer that knowledge through the provision of counselling, training and education to interested members of the community.  




Living Systems is a registered society supported by:

Individual donations and memberships
North Shore Municipalities
Vancouver Foundation

BC Gaming Commission

Living Systems Business Office
209-1500 Marine Drive

North Vancouver, B.C.  V7P 1T7

Phone:  (604) 926-5496   

Fax:  604 904-5141

livingsystems@telus.net
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PRESIDENT’S REPORT 2010-2011

In 1971 a minister on the North Shore recognized a need within his congregation for counsellors beyond the pastoral counselling he could provide. Forty years later Living Systems, formerly North Shore Living and Learning and then North Shore Counselling Centre, is a solid organization, providing counselling, training programs for therapists and clergy and hosting top quality conferences bringing in experts in their field to present.

Over the years the organization has grown and adapted. It’s been a leader in Bowen Family Systems Theory and Therapy throughout the region and has sought to provide quality programs that met the needs of the general and professional community.

This year has been no different. Our counselling numbers are up; our training program has been active for both those desiring to enhance their theoretical and clinical skills as well as clergy wanting to enhance their ministries; and we hosted a fabulous conference with Dr. Bruce McEwen that was well received by all including Dr. McEwen and the other presenters who came from around North America.

We continue to look to the future as we continue with our Strategic Planning which is well overdue. Living Systems has a place in the community and we seek to grow and continue to define ourselves in it.

Of course we couldn’t achieve these things without Leila’s efforts in the office and her volunteers, our Contracted Therapists who represent all that we do in the community, the interns and last, but not least our Board which seeks to keep the ship afloat and keep it moving in a forward direction. 

I want to thank you all for all that you do and I look forward to the growth I anticipate in 2011.

Thank you
Mark Smith MSW RSW
President of the Board                                                                                                                                              Living Systems Society

Business and Finance Report
In 2010-2011 we were able to balance the budget with a net gain despite not receiving funds from the City of Vancouver. We were fortunate to receive grants from the Gaming Commission, District of North Vancouver, City of North Vancouver and District of West Vancouver. Our Vancouver Foundation funds also contributed to our financial position.  As well, Ariel Creighton spearheaded our red and white wine raffle in Winter 2010 which raised $2,200 towards our Access Counselling Program. There was no overhead for this event and the Board plans to repeat this event in the upcoming year. Thank you to Ariel, the Board, contractors and all who contributed to its success.
In December 2010 Living Systems held their fourth donor matching opportunity which involved reaching out to our network for donations to be matched dollar for dollar by our generous donor. We collected $2,000 with this donor matching opportunity. Our individual donations play a significant role in helping us sustain and balance our budget. In 2010-2011 Living Systems had 25 members and we welcome more people to support the Society. 

We continue to receive a significant amount of referrals from our website. We have a Blog, Twitter and Face Book page that we do our best to update.  Living Systems continues to produce a quarterly newsletter thanks to the volunteer time of contractors who have written articles, to Shelley Wales, newsletter designer, and to Tanya Hawke, our newsletter editor. 

The volunteer program with Living Systems continues. A yearly estimate of total volunteer time is 671 hours, representing about $34,000. Our administrative volunteers are Sheri Lindsay, Angela DeLorme and Sherly Singh.

On behalf of the Society we would like to thank Mark Smith for his dedication to the Society and to all Board Members for their contributions. We are grateful to Fred Wylie for arranging board room meetings at his office location. We would also like to thank the contractors again for their valuable support in 2010-2011.

Leila Howard
Business Office
Counselling Report 

The Society continues to offer counselling on a sliding fee scale as it has since its inception in 1971. In 2010 we served approximately 170 subsidized clients for a total of 1,400 sessions. This is up slightly from last year. We are receiving referrals from a variety of sources including our website, doctors, agencies and churches. 
The Access Program accounts for 40% of our counselling sessions. This means that 40% of our clients pay $50 or less; in fact, 20% of our clients actually pay $20 or less. Access Counselling provides subsidies for these clients and is funded by grants from the Gaming Commission,  North Vancouver District, City of North Vancouver and District of West Vancouver.

We opened a second office in East Vancouver (Cambie & W. Hastings) to accommodate our waiting list. We continue to have a partnership with the Harvest Project on the North Shore to see Harvest Project clients for counselling. Mary Frost continues to see play therapy clients who are subsidized.   

Outcome Measures Questionnaires for our clients were collected in 2010 allowing administration to gather information for grant application purposes. 80% of the clients who completed the questionnaires indicate that counselling has been very useful. Of the questionnaires completed, 100% of the clients indicated that they have had some or a lot of improvement in their functioning as a result of counselling.

Community Education Courses 

In May of 2010 we held a free public presentation at Lynn Valley Library on play therapy titled “Family Process: The Child’s Perspective” with speaker Mary Frost, RCC. 

Michael Nel offered two courses in 2010-2011 titled “Using Family Systems Theory in Your Ministry”.  
Leila Howard

Business Office 
                             Conference report
 
Our October conference: 'Stress and the Family: Widening the Lens' was decidedly one of our best. Dr. Michael Kerr and Dr. Bruce McEwen did an impressive job as the keynote speakers and we also were fortunate enough to have five short papers by excellent thinkers in the field of science and psychology. The conference was held at SFU Harbour Centre, (our favorite venue) and it attracted an audience of 125 registrants. 
The committee works hard to pull together these events and we are constantly thinking ahead in our attempts to continue to present Bowen's thinking to a larger audience. Covering our overhead is always a challenge and we appreciate our faithful registrants who show up year after year to support our efforts. Thank you once again to our hard working committee: Randy Frost, Molly Johnnson, Lois Walker and Leila Howard. 
 
Margaret-Anne Speak
Conference Chair
Training and Research Report 

During the past year, seven interns have participated in the advanced group of the clinical internship training program in marriage and family therapy and pastoral counselling. They are second year interns: Cheryl Blair, Neena Hasel, Chistina Lin, and Sharon Salomons; third year intern Shannon Birk, fourth year intern Linda Marr and fifth year intern Dave Galloway. In addition to their supervised clinical work, this group has read Peter Titelman’s book, Bowen Theory in Clinical Practice, and Thomas Kuhn’s book, The Structure of Scientific Revolutions.  A theme of the year has been how a family systems paradigm differs from individual models of human functioning and the implications for therapy. If a systems model does eventually replace individual models of human behavior, it would represent a “revolution” in Kuhn’s sense of the word. 

This year we had four interns in the first year training program—Iris Koker, Clara Lai-Ping, Heather Main and Mina Taheri. They have received a thorough introduction to Bowen Family Systems theory reading almost all of Bowen’s book, Family Therapy in Clinical Practice and the Kerr/Bowen book Family Evaluation.  Both first year and advanced students write research papers on some aspect of Bowen theory.

Lois Walker co-teaches the advanced group of trainees and also helps to provide individual supervision to both first and second year trainees. Residents Michelle Berner, Marily Leese and Devan Weiss have continued to see clients in the past year.

Randy Frost presented a paper entitled, “Thoughts on the Future of Research Based on Bowen Theory at the 32nd Pittsburgh Family Systems Conference and Symposium September 24-25, 2010 in Pittsburgh Pennsylvania. At the November 2010 annual symposium sponsored by the Bowen Center, Randy Frost and Michael Kerr presented papers taking opposite sides on the question, “Is Differentiation Synonymous with Individuality?” 

At the spring conference sponsored by the Bowen Center in Washington, DC, Randy Frost became the 10th recipient of the Polly Caskie Memorial Research Award to support research that will “develop and extend Bowen theory”.  He received the award for his work on “The Use of Language in “Bowen Theory”.  

In October, 2010, a new book was published about Bowen Theory called, Bringing Systems Thinking to Life.  Michael Nel had a chapter published in the book entitled “Bowen Theory and Zulu Understanding of Family”.  Michael is a contractor with Living Systems who teaches a course for clergy called, “Using Family Systems Theory in Your Ministry”.  Randy Frost also had a chapter published in the book that he entitled, “Thinking Systems in Pastoral Training”.  The chapter describes how he approaches “thinking systems” in the training program at Living Systems and in other pastoral educational settings.

Living Systems continues to receive regular webcasts from the Bowen Center.  These include monthly seminars by Dr Michael Kerr and a bimonthly theory meeting.  May 14, 2011, a workshop on Qualitative Research and Bowen Theory was webcast from the Bowen Center and attended by trainees. Two doctoral students and their thesis advisor, Louise Silverstein, from Yeshiva University presented their study of the use of qualitative methods of research to explore the effectiveness of therapy based on Bowen theory.

Randy Frost continues to represent Living Systems in the network seminar that meets each year in November and April at the Bowen Center in Washington DC.  The seminar provides an opportunity for directors of training programs in Bowen theory from around the continent to exchange ideas about training and explore opportunities for collaboration.

Randy Frost

Director of Training and Research 

Summary of Living Systems
Strategic Plan 
(Developed in 2002)
The Strategic Plan envisions a focused effort to develop an integrated mission of counselling, training, education and research.  Key elements of the strategy include:

· an explicit effort to foster integration among the four elements of the Society’s mission

· a shift in the model of leadership from consensus to more clearly defined roles and responsibilities for the Board, the Leadership Team, and for each component of the Society’s mission

· each element of the Society’s mission will generate its own funds to pay for the actual delivery of services

· a minimal infrastructure of administrative support that is funded by existing grants and donations

· defined goals, objectives, timelines, people responsible, cost and source of funding for each component of the Society’s mission
VISION

The Society will contribute to and help extend knowledge of human behavior from a systems perspective.  Systems research is the glue that binds together the four elements of the Centre’s mission and along with its pastoral orientation, sets the Society apart as a counselling and training presence in the lower mainland.

RESEARCH

Initial goals of the plan focus on solving some methodological challenges of systems research that will permit the use of key variables of family systems theory in funded research projects.  Subsequent goals include application for funding of formal research projects, training in systems research in the internship program, and fostering more of a research attitude in each area of the Society’s mission.

TRAINING

Significant goals include developing a four-times-a-year training program for people who live at a distance from Vancouver, revision of the weekly in-town internship program and of the clergy program, and development of a year-long course for non-clinicians interested in studying Bowen Theory.  Special efforts will be made to invite professionals outside the field of mental health to consider training in systems theory for its contribution to the practice of their professions.  Efforts will also be made to invite professionals from diverse cultures to consider training in an approach that focuses on variables of human emotional functioning which operate in every culture.

COUNSELLING
The Society will carefully expand the network of counsellors contracting with the Society to new locations not currently served by the Society.  We also intend to increase the number of referrals to the Society by 10% and to increase the amount of subsidy available to low income clients.  We will endeavor to widen our ability to provide counselling services to families from diverse cultures.
EDUCATION
The plan envisions increasing attendance at the two yearly conferences held by the Society on average by 10% by expanding the network of people promoting conferences and through co-sponsorship of conferences with other organizations.  The minimal goal is to cover total costs of the two conferences with registration fees.
FINANCES
The plan was designed to be feasible at levels of funding that existed at the time the plan was developed in 2001.  This level of funding requires that the Leadership Team donate significant amounts of time toward the implementation of the plan.  Additional funding would enable a timely implementation of the plan that is not dependent on the ability of the leadership to free up time on a volunteer basis.  The Board has undertaken to explore the possibility of a fund raising effort that would allow the Society to pay for more of the time for development called for by the strategic plan. 
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